
Gaston County Board of Education  
Operations Committee Meeting Agenda  

4:00 pm – May 2, 2022 
943 Osceola Street – Board Room  

 

Committee Members:  Lee Dedmon (Chair), Kevin Collier, Dot Cherry, Brent Moore 
 

Staff:  Gary Hoskins, Sonya McGraw, Morgen Houchard, Aaron Slutsky, Chip Irby, Angela 
Calamia, Paul Nault, Sierra Wray 

 

1. Call to Order (Chairman Dedmon) 
 

2. Review and Approve Minutes from Previous Meeting (Chairman Dedmon) 
 

3. Board of Education Policy Updates (Sonya McGraw) 
 

4. Summer Feeding Program (Angela Calamia) 
 

5. Summer Facilities Projects (Chip Irby) 
 

6. Stanley Middle School Roof Update (Paul Nault) 
 

7. Stuart Cramer High School Wall Update (Morgen Houchard/Chip Irby) 
 

8. New Grier Middle School Update (Morgen Houchard/Paul Nault) 
 

9. Easement for Town of Dallas at Carr ES (Morgen Houchard) 
 

10. Future Bond Projects (Gary Hoskins/Morgen Houchard) 
 

11. School Business Systems Modernization Project Update (Gary Hoskins) 
 

12. Review/Discuss Change Orders (Gary Hoskins) 
 

13. Contract Review (Morgen Houchard) 
a. Home Turf Landscaping Service (Robinson, Hawk’s Nest, Gardner Park) 

b. Bobby Sanders Landscaping Service (Woodhill, Southwest, HH Beam, 

Lingerfeldt, Forest Heights) 

c. Home Turf Landscaping Service (North Belmont, Mt Holly, Stanley, East 

Gaston) 

d. Wise Lawnmower Company (Bessemer City (BC) HS, BC MS, BC Central and 

BC Primary 

e. Dump Truck Purchase 

 



 

14. Next Meeting will be June 6th at 4:00pm in the Central Office Board Room 
(Chairman Dedmon) 
 

15. Other Business and Discussion (Chairman Dedmon) 
 

16. Adjourn (Chairman Dedmon) 


